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A Message from President
Alex Rorke

Stewardship

As members of VSCDA we are stewards for a most remarkable con-
cept: In the heat of automotive competition, we honor camara-
derie, trust, and driving skill - not winning - above all else. 
Somehow we have managed to take our racing experiences together 
and meld them into human relationships in an environment where 
all of us play a role in preserving and strengthening our very 
successful club. 

In a different section of this issue of Vintage Spirit the win-
ners of our annual awards are highlighted. Instead of empha-
sizing who won a race, we acknowledge the people who actively 
function as stewards for VSCDA and its vintage spirit. Often the 
awards recognize someone who never asks for credit. For example, 
during the 2023 Drivers School Mike Pixley’s car became inoper-
able and it looked like he would not have been able to complete 
the school. Unsolicited, our Dan Hayes offered his car to Mike 
so Mike could complete the school and have the season he hoped 
for. I was with Dan several times over that weekend. Not once 
did he mention bailing out another racer. In so many ways our 
other award winners have similarly represented the best of  the 
VSCDA. Their generosity personifies the stewardship that makes 
the VSCDA such a strong club and inspires more acts of camara-
derie. 

It is important to know that the VSCDA is fiscally strong and 
has a great calendar for 2024. Among many highlights, Thunder 
in the Ozarks is developing the national draw we hoped for, the 
Healey conclave is coming to our Road America event,  the Driv-
ers School will bring new racers of all ages into the VSCDA fam-
ily, and the club will implement a much more refined marketing 
program. Additionally, GingerMan, Blackhawk and Grattan are set 
for great racing. But all of the good things we can look forward 
to in 2024 would not be happening if all of us did not take on 
the responsibility of being stewards for what the VSCDA means 
and maintaining the bonds we have built while racing in the Vin-
tage Spirit. That is the foundation upon which our success is 
built.  Stewardship makes the club...and all...of us stronger 
and healthier.

It will be a pleasure to see you on and off the track in 2024. 
-- Alex 
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Q. What is your favorite 
track? Event?
A: Favorite tracks would have to 
be Road America, Watkins Glen, 
and Ozarks International. Favorite 
event; Chicago Historics Joe Mar-
chetti really knew how to throw a 
party. The Road America Weather 
Tech event does a great job of car-
rying on the tradition. For a club 
event Blackhawk always leaves 
you smiling.

Q. What tracks are on your 
bucket list?

A: COTA and VIR are musts.

Q. Do you have a favorite 
“racing” story or favorite 
racing recollections?

A: As I was driving my lowly For-
mula Ford through the paddock at 
Road America on my way to our 

pit Augie Pabst was approaching 
in his Scarab (my favorite race car 
ever) . He gave me a big smile and 
waved as we passed each other.   

Q. Favorite car you’ve driv-
en?  Street car? Race Car?
 
A: Best racing experience was in 
Jeffress Hailand’s FORMULA B Lo-
tus 69. A perfect balance of pow-
er and handling.

Q. What car are you dying 
to get an opportunity to 
drive or race?

A: A fairly new Indy car on a road 
course would be nice. Any offers?

Q. Have you ever had an 
on track accident?  What 
did you learn from that ex-
perience? 

A: Track accidents? Let me count 
the ways. Three hundred plus race 
weekends some bad things are 
bound to happen. First piece of 
advice that comes to mind; when 
things start going wrong ahead of 
you concentrate on where the out 
of control cars are going to be…. 
Not where they are. 

Q. What advice would you 
give to an up-and-coming 
racers?

A: If you want to race…..race. You 
will make mistakes, some of them 
will be expensive, build on those 
experiences and stay on the racing 
side of the guardrails for as long as 
your pocket book and your health 
permits.

Page 4  

VSCDA Event Chair 
Dan Hayes answers...
The VSCDA 
QUESTIONNAIRE.
Q. How did you get into 
racing?

A: I roadraced motorcycles for 
years. It was never a contact sport. 
If two bikes touched at least one 
went down. Vintage car racing 
fulfills the need for speed but utiliz-

es a different set of reflexes. When 
the motorcycle starts crashing you 
reach for your hospitalization 
card. When the race car starts 
crashing you reach four your Mas-
tercard. 
  
Q. Did you follow racing in 
your childhood?

A: Shortly after Road America gave 
up the street course for a purpose 
built race track our dad starting 
taking us to the races. Meadow-
dale was also active at that time. 

It was a big thrill to watch Lance 
Reventlow and Chuch Deigh chase 
each other thru the esses. I never 
understood why Deigh seemed to 
be the better driver and yet was 
always behind Reventlow.

Q. Do you have a racing 
hero or favorite racer who 
inspired you?

A: Augie Pabst was and still is my 
hero. He did it all. And he always 
did it with grace and style. 
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Meet 
Dan Hayes

Meet 
Dan Hayes 

Dan(right) with 
crew chief  Dick Eisenmann (center) 
and  Racing Other Sharon Frey (left)

Dan(right) with 
crew chief  Dick Eisenmann (center) 
and  Racing Other Sharon Frey (left)
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How to convey the thrill of 
seeing four of the most icon-
ic cars in auto racing history 

sitting right in front of you? How to 
convey the joy and otherworldli-
ness of seeing three white Chapar-
rals on a track together looking just 
as timeless and striking as when 
they first appeared more than 50 
years ago? How to convey the joy 
Chaparral fans of all ages shared 
with the Chaparral team at the M1 
Concourse in Pontiac, Michigan, 
the weekend of Oct. 1-3 in 2021?

When I first noticed emails about 
the M1 Concourse inducting Jim 
Hall as the inaugural American 
Speed Festival Master of Motor-
sports, the event’s structure was 
not clear to me. But the names 
Jim Hall and Chaparral certain-
ly were.  As a kid in the 60s and 
later in life, Hall and his Chapar-

rals inspired me. The remarkable 
combination of being one step (or 
maybe two) ahead of the com-
petition, dedication and decency 
personified Hall’s efforts. His inno-
vation of understanding and har-
nessing net downforce influences 
the design of today’s racing and 
street cars. When his Chaparrals 
appeared, net downforce was a 
bit of an esoteric concept to me, 
but I understood the wing, certain-
ly built enough Chaparral models 
and had the Cox slot car (more on 
that below). 

A day or two before the M1 Con-
course, Don Hoevel, whose Don 
Hoevel Racing team brought my 
racing Lotus Elan to life, told me 
Bobby Rahal would also be at 
M1 with two historic cars from his 
collection, a 1966 Gurney Eagle 
and a Porsche 962 both magnif-

icently restored by Don and his 
colleagues Mike Hartgraves, Dale 
Anderson, and John Grunewald. 
While visiting Don’s shop I had 
seen the painstaking work they 
had put into the Eagle over the last 
year. Mike and Dale were going 
to be at the M1 Concourse with 
Bobby Rahal. Bobby Rahal? Mike 
and Dale? Chaparrals? This was 
starting to become extremely com-
pelling. Late Thursday afternoon 
Mike and Dale, who had already 
arrived at M1, sent me a picture 
of the Chaparrals about to be un-
loaded. Liz (my wife, who made 
a wedding vow long ago in NYC 
that we would go to Skip Barber 
Racing School—little did she or I 
know what that would lead to de-
cades later) and I discussed what 
was about to happen at M1 and 
realized this could be the once 
in a lifetime moment where your 
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dreams meet reality…we hoped. 
Sometime after 7 PM we head-
ed off on the four hour drive to  
Detroit’s suburbs. 

Liz and I did not know what we 
were really getting into when we 
arrived at M1 Friday morning and 
took the shuttle bus over to the 
M1 facility, got our wrist bands, 
walked less than a block, realized 
the just completed M1 campus is 
gorgeous, turned a corner….And 
there they were, four Chaparrals 
in a row (white 2C, 2E, 2F and the 
Indy winning 2K Yellow Subma-
rine), all just as striking as they 
were when they first appeared. 
It was breathtaking. The sense of 
celebration of Hall, his creations 
and innovation was palpable. 

Unlike many other concours 
events, the set up at M1 and per-
sonalities allowed for sharing an 
extraordinary occasion between 
all the participants--Chaparral/
Jim Hall fans, the Hall family, Hall’s 
support team from the Chaparral 
Gallery, automotive press and M1 
staff.  It was an absolute shame 
that due to the need to avoid po-
tential exposure to Covid, Hall was 
not there. But his absence made it 
easier for his family and team to 
talk about how much Jim Hall--the 
person--meant to all of them. 

They actively reached out to have 
one-to-one conversations with 
delighted visitors. Liz and I were 
fortunate to have several con-
versations with Elise Hall (whose 
warmth and insight about “Uncle 
Jim” added to our understanding 
of the human being who convert-
ed esoteric engineering and driv-
ing dreams to reality), Keith Ducet 
(the Chaparral Gallery’s Chapar-
ral Specialist) made clear the joy 
of sharing Hall’s creations with 
fans. Jim Hall Jr. was everywhere.
When driving the 2C on the track, 

Chaparral’s Jim Edwards had a 
grin that was, yes, as wide as Tex-
as.  M1 Concourse CEO Tim Mc-
Grane told me he had to stop and 
stare in awe when he first saw the 
Chaparrals on the track. 

As all varieties of participants 
swapped stories in the paddock, 
the references to owning the above 
mentioned Cox Chaparral 2C slot 
car was constant. One member of 
the automotive press brought his 
2C slot car and took a picture of it 

on the hood of the real thing. Why 
so much attention paid to a slot 
car, or the real car? Why so much 
emotion from so many from seeing 
the Chaparrals on the track? I think 
the emotional bond is a product 
of the Sixties’ explosive creativity. 
In music, everything was chang-
ing, personified by the Beatles. In 
racing, everything was changing, 
personified by the latest Chapar-
ral. Having the slot car was like 
having the latest Beatles LP. For a 
while, each year brought a fresh 
and exciting album and a Chap-
arral that changed the world. 

With my VSCDA hat on I have of-
ten talked about our sport as being 
the celebration of spectacular cre-
ations, the fusion of competition 
and camaraderie. That is what all 
of us aspire to experience at our 
vintage events. The magic brought 
by Jim Hall and the Chaparrals to 
the M1 Concourse is what all of 
us experience during those perfect 
dicing moments or when helping 
repair someone’s racing car in 
time for the next session. When 
the Chaparrals at M1 exited the 
track to return to the paddock, it 
was only natural to help push the 
2F and touch history. Fingerprints 
do not show on Chaparral white 
paint. But I know mine were there. 
 

Touching History
by Alex Rorke

Fingerprints do not 
show on Chaparral 

white paint. But I know 
mine were there.
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That track is something else. I’m 
tellin’ ya! Fast AF! It puts the 
“Go” in “Gonads” because if 

you have the stones to keep your 
foot in it, it pays big dividends in 
reduced lap times. You know how 
if you can go flat through The 
Kink at Road America you can 
catch people at Canada Corner? 
Well this track has at least four 
places like that. Elevation chang-
es?  It makes Grattan look like 
Blackhawk. One section is being 
dubbed by Erik Wood as Redneck 
Eau Rouge. A fast left downhill 
curve followed by a fast sweep-
ing right-hander uphill which is 
followed by a brake zone that is 

a potential passing zone. Plenty 
of places on the track can make 
you nervous, but over the course 
of the weekend I dropped my lap 
times 49 seconds as I became 
more comfortable with the track 
(well, it was wet in the beginning 
too). The “roller coaster” is crazy 
too. Flat-out up and down sec-
tion in top gear where your car 
gets light and then compresses. 
The last corner is a hairpin which 
leads onto the front straight (if 
you can call it a “straight”. It’s 
a flat out curve that leads back 
to the Start/Finish line that is 
banked) which lends itself to 
multi car/multi line drag races 

back around to Turn 1 (see pic).

The garage! OMG! If the track it-
self isn’t enough, the garage tips it 
in. Talk about the Vintage Spirit?  
You have two hundred yards of 
cars lined up under one big roof 
with many of the “bays” doubled 
up with cars and there is plen-
ty of room to spare. Everybody 
is working on cars and helping 
each other. The price for the bay 
is reasonable and if the weather 
isn’t favorable it’s really  nice to 
have a covered space and a nice 
flat concrete floor to work on. This 
was my first “garage experience” 
and I’m spoiled now after being 
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Ozark’s First Impressions
by Chris Bonk
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Ozark’s First Impressions



in the grass or gravel my whole 
racing career.  And in the evening 
when it got a little chilly, we closed 
all the doors and popped the top 
on a beer or opened a bottle of 
wine and it became a cozy little 
pub/car crawl. Wine, cheese, 
beer, Flat Screen TVs with Go-Pro 
footage from the day...what more 
you could you ask for?  Oh yeah, 
we did ChipChat live from there as 
well. 

The weather was 10 degrees chill-
ier (and wetter) than average for 
October, but the garage made it 
so much better. I live in the Chica-
go suburbs so it was basically an 8 
hour tow. I know the tow is long for 
a large portion of the membership 
based close to Chicago, Indianap-
olis, Grand Rapids or Milwaukee, 
but I for one think it’s totally worth 
the haul. The combination of the 
track, the garage and the potential 
for warm weather (without sweat-

ing) in October make this an at-
tractive event for me. 

There were a few small things that 
still need to be ironed out, in my 
opinion, such as coming to the 
False Grid it was initially hard to 
know who was working the grid 
and where we should go. Also, 
there is a weird choke point where 
cars coming off the track are ba-
sically running into cars coming to 
the grid. Someone should get the 
workers whistles so we know who 
is whom and how much time be-
fore going out; because it didn’t 
seem like half the time anybody 
was signalling how long before 
the session started. 

Food was delicious both nights. 
Both nights were BBQ (which I 
like), but some people did mention 
it would have been nice to  have 
something different each night. 
Perhaps a Taco Bar from a local 

establisment or a maybe a Pizza 
Night. Who doesn’t like pizza? 
But that’s getting picky. 

Sharon Frey, Dan Hayes and Scott 
Hyatt did an amazing job as race 
chairs as did Stacey Donato and 
her staff. 

I met plenty of new people from 
Kansas, Colorado, Texas and Mis-
souri, but I also hope that famil-
iar faces from the VSCDA come 
and check it out.  I can’t see how 
anybody wouldn’t love the track 
and the facility in general. And 
that’s the key right? We want more 
people to join us playing with our 
toys. The best way to achieve that 
is through word-of-mouth.

In the words of Aaaahnold...”I’ll 
be back.”
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What happened to the “Vintage Racing  
Spirit”?

As established by the VSCDA Board of Directors: 
“The primary objective of Vintage and Historic Au-
tomotive racing is to promote the preservation of 
these cars in a racing format for friendly wheel–to-
wheel competition with vehicles prepared faithfully 
to their era.”

Are we torturing and killing the “Vintage Racing 
Spirit”?

Over the past several racing seasons we have seen 
cars prepared well advanced from the preservation 
of these cars in a racing format for friendly wheel–
to-wheel competition with vehicles prepared faithful-
ly to their era.  Building more powerful engines, dog 
box transmissions, chassis and suspension modifica-
tions, rear disc brakes, illegal tires, -- the list goes on.  
What used to be referred to as “cheatin dogs” with 
some distain is now revered as competitive driving.

What is taught at our driving school as racing at 
8/10ths is now ignored by us. 

At the ELVF this year we saw numerous crashes and 
near crashes at speeds approaching professional 
racing, primarily due to over prepared, profession-
ally set-up, race cars running with slower vintage 
prepared cars.  Whether due to mechanical failure, 
track conditions or simple driver error, the fact that 
we accept, - let alone, admire - “cheatin dogs” is a 

critical component to higher speeds and more signifi-
cant risk of injury or death.  What used to be referred 
to as a shunt is now a crash.  

To further quote our Board of Di-
rectors “mission statement”: 
“All racing is dangerous 
and only the proper 
attitude of the driver 
and careful prepa-
ration of cars 
will diminish the 
danger and en-
hance our ap-
preciation of 
this sport.”

I am suggest-
ing that all of 
us should re-
evaluate our 
attitude toward 
vintage racing.  
Are we practic-
ing a mindset of 
 “. . . proper atti-
tude of the driver and 
careful preparation 
of cars will diminish the 
danger and enhance our 
appreciation of this sport.”?  

I will admit that I have not.  I am guilty 
of over preparing my car in the quest for more 

Opinion

speed and lower lap times, when I should have fo-
cused on improving my driving skills.  To what pur-

pose?

The prize money hasn’t in-
creased.  The trophies haven’t 

grown any taller.  The es-
teem of my fellow racers 

hasn’t changed – at 
least as far as I can 

tell.  All the while 
my cost of vintage 
racing has in-
creased and my 
enjoyment of 
vintage racing 
has decreased 
as my focus 
shifted from 
becoming the 
best driver 
that I can be 
to wanting to 

reduce lap times 
and increase fin-

ishing position.

Looking back at some 
of my most memorable 

racing sessions – finishing 
closer to the front or dropping 

my lap time by ten or more seconds 
from the previous year – does not come 

high on the list.  Dicing back and forth, mid or 

back pack, with cars of equal speed and drivers of 
similar ability are the better of my memories.  Run-
ning close with paddock mates that you know and 
trust, racing side by side, near fender touching, at 
controlled speeds and then yielding the turn to try 
and do it again is, in my opinion, more fun than 
relying on a more powerful engine, dog box trans-
mission, chassis and suspension modifications, rear 
disc brakes, illegal tires, to try and chase the front 
positions.

I argue that we can be generally divided into two 
groups: “racers” and “drivers”.  

For the 2024 racing season I pledge to return to the 
“Vintage Racing Spirit”.  My car will be prepared “. 
. . in a racing format for friendly wheel–to-wheel 
competition with vehicles prepared faithfully to their 
era.” and, I will instead focus on attending more pro-
fessional driving schools and instruction to develop  
“. . .  the proper attitude of the driver” to “enhance 
our appreciation of this sport.”

I’m driving for me --a “driver” and not a “racer”.

So, next racing season, as you are lapping me during 
a session, look for my point by, give a friendly wave 
to acknowledge that I am there, and know that I’m 
smiling in my helmet.

With respect,
Charlie Hall - Group 2, H production

I’M DRIVING FOR ME
by Charlie Hall
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I check on every Vee entered in 
every VSCDA race.  If they don’t 

have them on I will show them 
pictures of cars that have been in 
incidents and the reason to have 
them installed on their car. We 
have patterns for most vintage 
vees that are running and if we 
don’t we will work with you to get 
a set designed. We will also work 
with you to get them installed.

Garrett joined VSCDA in 1999 
and we “gently” talked about 
having these safety features put 
on the car, but it wasn’t until 
2009 when a deadly accident at 
Blackhawk made this project an 
up -front project for me. This is 

an on going program to promote 
safety in Formula Vee vintage rac-
ing. This program is not just for 
the VSCDA. Maggie Bars are in 
use throughout the United States 
and Canada. My husband, Gar-
rett Van Camp, had them on his 
Lynx Formula Vee in 1971 when 
he won the National Champi-
onship and has continued using 
them since. Some people called 
them “sissy bars” but you can 
look at IndyCar in recent years 
encapsulating their rear tires so 
they can’t get their tires entan-
gled and cause serious injury.

I am enclosing pictures of an inci-
dent that occurred at GingerMan.  

This is a 1975 Caldwell and you 
can see the rubber on the body 
of his car  from a tire that came 
inside.  You can also see that his 
Maggie Bar was damaged but it 
kept the tires from coming in con-
tact with the other tire and caus-
ing the car/cars from becoming 
airborn and causing car damage 
and/or personal injury. At our 
Vee Get-Together we asked the 
drivers to raise their hands if they 
had any such incident happen to 
them and if the Maggie Bars pre-
vented any injury to car or per-
son.  We had many, many hands 
go up.

Maggie Bars Update
by Maggie Van Camp
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The VSCDA 
 Annual Awards

DRIVER OF THE YEAR
Mike Besic

Driver of the Year goes to the racer whose skills are 
used to make competition safe and emotionally re-
warding. Our winner this year is Mike Besic. Mike 
wins races but is most appreciated for the way he 
wins those races—with precision, respect for all oth-
ers on the track and constantly helping others be-
come better drivers. In all ways Mike is our Driver of 
the Year.  

The President’s Award for Safety was inspired by a 
series of articles Victory Lane ran five years ago about 
testing safety equipment. Victory Lane received the 
VSCDA’s first Award for Safety to acknowledge the 
importance of those articles. Since then the Award 
has been given to recognize activities that allow us to 
compete as safely as possible in a dangerous sport. 
Nothing is more important for those on the track than 
the extraordinary work done by corner workers. 
This year’s winner, Pete Hansen, has led the Furrin 
Group’s corner work for VSCDA’s races at Ginger-
Man and Grattan for a decade. Under Pete’s leader-
ship they have always looked out for our well being 
and are an important part of the VSCDA family. No 
matter the weather (including a tornado at Grattan), 
his activities have  enhanced our safety. 

The Service Award honors our tradition of being built 
by volunteers. No matter what the activity—registra-
tion, organizing banquet presentations, bringing joy 
to VSCDA at all events, encouraging beginners, this 
year’s winner, Debbie Maier is always there to help. 
She leads by enthusiastically giving to our club and 
our members.

The Perseverance Award goes to members who refuse 
to give up, cope with unpleasant circumstances and 
still maintain a spectacular attitude. One of our most 
praised and appreciated Drivers School instructors, 
Rick Gurolnick, recipient of this year’s Perseverance 
Award, maintained his extraordinary sense of hu-
mor and perspective throughout a very challenging 
year. Not even being hit twice—by the same car—in 
a race kept him from maintaining a positive outlook. 

The Vintage Spirit Award goes annually to the mem-
ber who personifies the best of VSCDA and uplifts all 
of us by their actions on and off the track. Dan Hayes 
is constantly helping people of all experience levels, 
sharing and taking on responsibilities, ranging from 
co-chairing OIR to lending his car to someone else. 
He is a role model for all of us in VSCDA.

AWARD FOR SAFETY
Pete Hansen

VINTAGE SPIRIT AWARD
Dan Hayes

SERVICE AWARD
Debbie Maier

PERSEVERANCE AWARD
Rick Gurolnik
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request a “black 
flag all” and ruin 
your session.  
Show some con-
sideration when-
ever there is a 
safety car on 
track. 

Complaints of another 
driver’s ability.

Even though the DC has jurisdic-
tion to investigate driving ability 
that poses a risk to that driver or 
other racers on the track, the DC 
is not there to hear every “whine” 
about another driver -- “he passed 

me under a white flag”, “he’s 
off line”, “she’s braking too 
early in turns”, “he’s a rolling 
chicane”.  In this type of in-
stance, you should first find 
the driver and have a friend-
ly discussion with him about 
your concern.  “Coaching” 
better driving of fellow rac-
ers is in the vintage spirit and 
may lead to a more enjoy-
able “dice” during your next 
on-track session.  If you can’t 
or won’t have this discussion 
then report the concern to the 
Black Flag steward.  Black 
Flag and the Race Director 
will then observe and inter-
vene as necessary.

Cheating

DC often receives complaints 
about “cheatin’ dogs”.  “His 
tires are not legal”, “she’s run-
ning a 3.8 litre in group 2”, 
“his car is not classed correct-
ly”, etc.

These types of complaints should 
be referred to the Technical In-
spectors.  DC does not have ju-
risdiction to reclassify cars from 
one group to a different group.  
DC does not have jurisdiction to 
investigate or “bench” a driver of 
an alleged “illegal” car.

Even though we are not racing 
for points, trophies or money, 
racing in the vintage spirit and 
within the rules makes our hobby 
much more enjoyable.  Rules are 
there for a reason.
Remember “don’t be that guy”.

What invokes a Drivers’ 
Committee (DC) inquiry?

Any on track incident resulting in 
wheel-to-wheel contact, and car 
to track contact, no matter how 
minor and even if no damage 
results, or unsafe driving invokes 
the DC.  Unsafe driving may be 
an overly aggressive pass, not 
driving the racing line, multiple 
spins or other exhibited lack of 
car control, including:  repeated 
failure to follow flag directives, 
crossing the blend line, driving 
too slowly as to create a hazard 
to other drivers; and any other 
situation that creates a hazard to 
the driver or other drivers on the 
track.

Your VSCDA Drivers’ Committee 
strives to gather complete factual 
information, and consistency of 
review leading to the safety of all 
of us.  The DC consists of eight 
permanent members, with a min-
imum of three members at each 
VSCDA event.

When you see us in the paddock 
or at an event say “hi”, we don’t 
bite. 
Contact us at: 
driverscommittee@vscda.org

Gary Kropf, Roger Heil, 
Charlie Hall, John Kennelly,
John Salisbury,
Kelly Wittenauer,
Tony Drews, Marc Frost, 
Clancy Schmidt

The primary objective of 
Vintage and Historic Auto-
motive racing is to promote 
the preservation of these 
cars in a racing format for 
friendly wheel –to-wheel 
competition with vehicles 
prepared faithfully to their 
era.  All racing is danger-
ous and only the proper 
attitude of the driver and 
careful preparation of cars 
will diminish the danger 
and enhance our apprecia-
tion of this sport. – VSCDA 
Board of Directors, Feb., 2019.

The VSCDA Drivers’ Commit-
tee is tasked with investigat-
ing any contact, car to car 

or car to track, and any circum-
stance of “over driving” resulting 
in an unsafe situation or not with-
in the “vintage spirit”.

During the 2023 race season the 
DC observed numerous, repeti-
tious, incidents of behavior “not 
in the vintage spirit”.

Not attending the 
MANDATORY Driver’s 

Meeting.

We acknowledge that each driv-
er’s meeting does have a certain 
amount of repetition.  That is pur-
poseful to remind those of us who 
haven’t raced for some time or 
who only race periodically of im-
portant information – such as not 
passing under a yellow flag

However, at each event there is 
new or differing information pro-
vided:  where a checkered may 
be displayed, a change in the 
pit-in procedure, notification of 
a split start, etc.  If you do not 
attend the MANDATORY Driver’s 
Meeting you will miss this infor-
mation.  Several events require a 
helmet sticker to prove that you 
were at the Driver’s Meeting.  If 
you miss the Driver’s Meeting 
and later come to the DC to ob-
tain a helmet sticker you will be 
required to review a video of the 
Driver’s Meeting and, more likely 
than not, will miss a race session.

Flags, flags FLAGS !

DC is having more and more in-
cidents – and sanctions to drivers 
– who ignore flags 

Flags are the only way for Race 
Control to communicate with 
you.  You MUST know which flag 
stations are manned and should 
glance at each flag station every 
lap.  Failure to be aware of a flag 
may be deadly.  A debris flag, 
a waiving yellow, a white safety 
car flag is there to alert you to a 
situation that you are racing to-
ward.

Invariably not seeing, or ignor-
ing, a flag may be the catalyst 
that leads to a racing incident.  As 
a word of added caution when 
you see that you are approach-
ing a yellow flag “lift and get 
your car under control”.  Driving 

into a yellow flag 
situation at racing 
speed will proba-
bly aggravate an 
already difficult sit-
uation.

White flags, a 
“safety car on the 
track”, also needs attention. Al-
though technically still racing, lift-
ing to give the safety crew added 
room is paramount.  There have 
been too many complaints of 
drivers racing too close to safe-
ty vehicles.  If the safety crew is 
threatened, they have the ability 
to radio the Race Director and 

Drivers’ Committee
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Across the internet car world, 
memes abound depicting 
sellers who “know what 

they’ve got,” imploring any inter-
ested parties not to make low-ball 
offers. Of course, this is regardless 
of whether their vehicle is excep-
tional, or whether the asking price 
has any bearing in reality.

There’s more than a kernel of truth 
behind these jokes—we’ve all seen 
those ads, and during the boom, 
several consignors I interviewed 
stated that many sellers were in-
sistent on setting very ambitious 
and sometimes overly ambitious 
asking prices. The tactic paid off 
for many, but one bit of data—the 
sell-through rate (STR)—shows 
how buyers have been slowly in-
fluencing reduced asking prices as 
far back as the beginning of 2022.

Sell-through rate is exactly what 
it sounds like: the percentage of 
lots that transact successfully in a 
given auction or time period. Ha-
gerty analysts include both reserve 
(auctions that have a minimum bid 
threshold for the car to sell) and 
no-reserve auctions when tallying 
up this data, as doing so paints a 
more complete picture of public 
auction activity. 

What does sell-through rate tell 
us? Take a look at the chart be-
low. During the market’s ascen-
dancy, buyers were eager to get 
in the game and willing to meet 
or exceed the reserve prices set 
by sellers. This meant more cars 
found new homes, driving up the 
sell-through rate. When buyers ea-
gerly pay what sellers are asking, 
sellers are naturally emboldened to 
keep pushing prices upward.

That can’t last forever, though, and 
the 84 percent sell-through rate in 
the first two months of 2022 would 
prove to be the highest percentage 
for combined online and in-person 
auctions in the last eight years. It 
was at that point that buyer behav-
ior began slowly exerting a down-
ward influence on prices.

When the buyers’ analysis of a 
vehicle’s value is less than the ex-
pectation of the seller, cars go 
unsold, reducing the sell-through 
rate. We see this in the data—
the STR dropped quickly through 

2022, and though its rate of de-
cline slowed somewhat over 2023, 
it remains on an overall downward 
trajectory.

The effect of this dissonance be-
tween buyer and seller may be 
immediate for someone who fails 
to sell a car at their desired price, 
but the impact on the market is 
delayed. Sellers take time to reset 
their analysis of their car’s market 
value because they rely on back-
ward-looking data and may be 
hopeful that their car can still fetch 
an ambitious price. Buyers, on the 
other hand, look forward to what 
might happen to the market and 
are far less willing to move up-
wards to a seller’s reserve when 
they know they can go elsewhere 
or wait for a deal.

When we observe a return to rela-
tive stability in the sell-through rate 
(like the slow movement shown 
on the graph from 2016 through 
2019), we’ll know that the days of 
exuberant pricing are fully behind 
us. Till then, the buyers are truly 
the ones who know what the sell-
ers have.

Charted: Buyers aren’t willing to pay what 
sellers are asking
Eddy Eckart and James Hewitt 

Memes abound depict-
ing sellers who “know 
what they’ve got.”
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